	Meeting Minutes 
	



	Date
	3.19.12
	Time
	7:15 – 8:15 PM

	Facilitator
	David
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Dave B, David M. Bob, Kristen and Kristy


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	Reviewed both 12.4.11 and Annual Meeting Minutes
Discussed traffic report – not enough speeders to spend the money to purchase traffic calming device

	2
	Committee Reports - Social
	Kristen will put sign together with larger print for Easter Egg Hunt & Ice Cream Social – Board approved $100 for the Spring Party

	3
	Update
	Dave B. proposed sign improvement committee and community watch committee interest – Kristy puts it on the web site and Dave puts up sign. 


	4
	Architecture
	Solar-Powered LED lights – Kristen found very highly rated ones at Lowe’s; Bob and Kristen can work together to price out Harbor Freight or Northern Tools for a more industrial lighting

	5
	Landscape
	Wax Myrtles that need to be removed – hand saw; Bob has paid for an application of weed killer already; $5.50 per bail @ 50 bails of straw; Motion to request pine straw from landscape co.

	6
	Web Page
	Community Watch going on Web site; Open space on the board; and committee “advertisements” to entice neighbors to join committees

	7
	Directory
	

	8
	Finance Treasurer
	

	9
	New Business
	


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Ice Cream Social & Easter Egg Hunt
	Kristen 
	4/4-4/7

	2
	Borrow tables from Kelly and David
	
	Hunt 4/7 @ 2:00 

104 Lone Eagle

	3
	Next Meeting
	Bob’s Home
	See Google Calendar

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
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