	Meeting Minutes 
	



	Date
	9.23.2012
	Time
	7:15 PM – 8:10 PM

	Facilitator
	David M.
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Peggy, Kristen, David, Dave, Kristy, Jim, Carl


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	Approved

	2
	Committee Reports - 
	Sign-subcommittee update: $4,000 (includes $500 discount); $200 for plantings; $75 Permit
Dave B. got permit – needs homeowner’s signature @108 Pocono Ln. (Derosier, James and Carol)

Two choices for font – existing or go with font used on other cement signs – all in favor of consistency with other ‘updated’ signs in the Parkway Community

Offer to landscape around (behind) sign to conceal or blend sign from homeowner’s POV  -- plus soften the ends with plants
Fill in hole when old sign is removed should be minimal

Already considered a buffer that the HOA maintains – will continue to maintain that area

4-6 Weeks production time for the sign
Approved next steps for HOA sign enhancement

	3
	Social
	No updates

	4
	Architecture
	Rob & Heidi Williams – planning addition to back of floor one 
Already have plans drawn

	5
	Landscape
	Wax Myrtles by Lane’s home need to be trimmed; may need to wait until temperatures are consistently colder so no new shoots will grow; November – winter pruning is on the list for Landscaper’s scope of work (twice per year)

	6
	Web Page
	n/a

	7
	Directory
	

	8
	Finance/Treasurer
	Remove traffic calming ($500) & throw it back into the sign pricing

	9
	New Business
	n/a


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Talk to James and Carol Derosier to ask permission 919.380.1730
	Kristy
	ASAP

	2
	Work on selling scrap aluminum from sign to salvage co.
	David
	After the sign is replaced

	3
	Wax Myrtles are cut; need to be pulled out
	Austin?
	

	4
	Next meeting – 7PM 
	Kristen’s 
	12.2.12

	5
	
	
	

	6
	
	
	

	7
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